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Overview: Kafe2/

Kafe 27 is a coffee shop located in
Surabaya, East Java.

Kafe 27 positioning is to be co-working
space for employee/freelance and
convenient place for hangouts with
Europe architecture.

Property of Nanas | https://nanas.co.id
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Overview: Kafe2/

Market Research Create Content KOL Prof & Testimony Ads Activations
We research what consumers Based on our survey we create Invite KOL to create content. Scale up our content & review
needs when visit coffee shop content for Gen Z & millennial The_ goals is to get awareness &  from KOL to get reservation for
& their interest. who interest in funny content & social proof (ambience & food) new customers or repeat
relate with their life. of our Kafe to get new visitor visitor.

from the KOL's followers.

O ® $

*O

Sales

The whole marketing process will
direct to sales for our client.

Property of Nanas | https://nanas.co.id




o++e Our Results: Campaign Activation

#27society
#HomeforSociety

Is our campaign for Kafe 27 to be co-working space for employee/freelance
and convenient place for hangouts with Europe architecture.

Property of Nanas | https://nanas.co.id



o++e Our Results: Campaign
Activation

1. Live Music

Live music at night to get crowded from people DN =
(Gen Z & millennials) to hangouts after work. =g} | \U=f
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o++e Our Results: Campaign g
Activation

2. Podcast while Ramadhan Season

“"927M #U%?

WITH
Our collab with @ to create

podcast content for Ngabuburit in Ramadan
season.
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o++e Our Results: Campaign
Activation

3. Community Program

We create special package for community who
hangouts at our coffee shop.
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o++e Our Results: Campaign
Activation

4. User Generated Content

With our USP as European Architecture it
drives people to share their experience at Kafe
27 & tagged us on Instagram.

It's one of the best strategy to get viral & new
customers.
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o¢++® Metric Overview

Ok

Before (Jan) After (Aug)

£y

Q

1.403 5.497 2.249

3,766 2,536 Posts Followers /Following

Followers Following

Kafe 27 Indonesia
Kafe 27 Indonesia

#passionafterwork @ 56,355,532

Coffee shop

{3 Opening Hours :
Kenjeran&Sumatera : 09.00-22.00
WTC : 10.00-21.00... more

2 linktr.ee/kafe27

Nikmat Kopi Sebenarnya ®
#Surabaya #sidoarjo #sampit

See translation

Following v Message

‘g

REVIEW Our Outlet New Menu Drinks @

® ey

fae2? Rekomendasi Tempat 3
Nongirong Luas Nyaman -
Cocok Kumpul Bareng 4>

HARI IBU Teman Disini &

> ’ Followed by hasvitiyy15, calledmahesa
& # and 7 others

Following v Message Call

@000

REVIEW Event Our Outlet New Menu Drinks

Property of Nanas | https://nanas.co.id
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Followers always increase
every month from ads
activation & testimony from
customers

Growth Value
40.98% 1,560

o++e Our Results: Followers Growth g
Followers Growth
6,000 5 367
4,778 20

5,000 s 86 4,485
4,000 3’5107 '
3,000
2,000
1,000

0

Jan Feb Mar Apr Mei Juni Juli

Property of Nanas
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o++e Our Results: Performance Account

Performance Account
160,000
140,000
120,000
100,000
80,000
60,000
40,000
20,000
0 Jan
*Before Feb Mar Apr Mei
= Reach 2,427 24,461 29,712 24,052 21,806
Impressions . 2,019 92,457 88,407 119,116 96,046
e Profile Visits 2,278 2,580 3,919 7,319 7,181
mmmmm Reach Impressions = e Profile Visits = «:eeeee-

ER 2,14%

Property of Nanas | https://nanas.co.id

Juni Juli
26,523 54,016
100,826 145,288

8,039 6,777

Linear (Impressions)

9,000
8,000
7,000
6,000
5,000
4,000
3,000
2,000
1,000

The performance account
exhibits a positive trend
line.

Jan
ltems *Before AVG 6 Growth 6
Nanas months months
Handling

Profile Visits 2,278 5,969 72.04%
Reach 2,427 30,095 1124.23%
Impressions 2,019 107,023 4278.75%
ER - 6% 159.81%



o++e Our Results: Ads Activation g

Ad © Results Reach Impressions Cost per result Amount spent Clicks (all) CPC (all) CTR (all)
Results from 4 ads @ 5412 23,024 35,206 Rp482,169 786 Rp613 2.23%
Performance overview Customise metrics & Demographics @ Platform
i % " & Age and gender distribution All v Results -
Messaging conversations started @ Per messaging conversation started @ Amount spent @
54 Rp8,929 Rp482,169 0
: . 15
Messaging conversations started
20 10
15
5
10
/—/\—/k o - o o
5 1317 1824 2534 3544 45-54 5564 65+
W Men W Women
28 Jul 29 Jul 30 Jul 54% (29) 45% (25)
Cost per result: Rp6,796 Cost per result: Rp11,352

24 Jul 25 Jul 26 Jul 27 Jul

The effective ads strategy will direct us to get the best results &
efficient cost.
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o++e Our Results: Google My Business

Before (Jan)

Rumah Sakib(RS) Mitra
Keluarga - Rghjeran

Kafe 27 Kenjeran B2t
Rute Simpan Telepon

45 126 ulasan Google

Kedai Kopi

Service options: Dine-in - Takeaway - No-contact delivery

Alamat: JI. Kenjeran No.546, Kalijudan, Kec. Mulyorejo, Kota SBY,
Jawa Timur 60114

Hours: Open - Closes 10 PM~
Telepon: 0852-3285-9991

Sarankan edit - Pemilik bisnis ini?

Tambahkan informasi yang belum ada

Tambahkan situs web

Questions & answers

Ajuk:
Lihat semua pertanyaan (4) il

Property of Nanas | https://nanas.co.id

After (Aug)

-

JI. Wiratnn

Mitra Kelu:’i Kenjeran

Kafe 27 Kenjeran 27
Situs web Rute Simpan Telepon

47 460 ulasan Google

Kafe

Opsi layanan: Makan di tempat - Bawa pulang
Pesan antar

Alamat: JI. Kenjeran No.546, Kalijudan, Kec.
Mulyorejo, Surabaya, Jawa Timur 60114

Jam: Buka - Tutup pukul 22.00 ~
Telepon: 0878-5554-6387

Reservasi: wa.me Penyedia ©®

Sarankan edit - Pemilik bisnis ini?

Increase positive review
4,5 > 4,7

Increase guantity of review
125 - 460 reviews



< 28 ‘ Pak Yudhi Kafe27 o * 0

Today v

selamat sore pak yudhi,zlya rﬁau TeSti m o ny fro m o u r

minta testimonya dong untuk

selama ini di handle nanas utk CI i e nt .

kafe27-nya terus dari sisi salesnya
juga bagaimana?

dan apakah ada feedback ya pak
untuk tim nanas?

terima kasih ., 3 15pM.Z

Bagus 5,5 py
= v

Thanks God, trend omset naik

322eM P

’ f f
.

3.22PM

-

Their omzet above 200.000K/month and
increase every month.
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Overview: Artisan Rugs

Artisan Rugs is luxury rugs that provide
custom & hand tufted rugs with high
guality materials.

Artisan positioning is first choice of
bespoke rugs for interior designer.

Property of Nanas | https://nanas.co.id




o++e Our Results: Campaign Activation

The Arts of
perfection

#ARTforliving #ARTforyou
is content that is content that Artisan
customer use Artisan in deliver to customer

their home (recommendation, etc)

Property of Nanas | https://nanas.co.id



o++e Our Results: Campaign Activation

#ARTforliving
is content that
customer use
Artisan Rugs in
their home

Property of Nanas | https://nanas.co.id



o++e Our Results: Campaign Activation

/#ARTfo ryou \

is content that
Artisan deliver to
customer (detail
carpet,
recommendation,

Qips & tricks, etc) /

 WE WANT
.. TO SHOW YOU

HOW BEAUTY.

Property of Nanas | https://nanas.co.id



o++e Our Results: Campaign Activation g

@t Vol.1

ARTISAN

interior
selection

GARTfo ryou \

For this activation, we
also collaborated with
an interior designer to
provide references
based on their client's
use of Artisan Rugs.

Put is not anly for Bet:. “
- Eric Wibowo
K / 1 bolieve that design impacts all our lives in subtic and o orlw ys

Cocng oomd-gnooyh o be aesthetic but al
lnco al.

Because a good rug will
complete all sections
of the room.

. Architectira & Interior by: dosgned by o .

Property of Nanas | https://nanas.co.id



04+ ® Qur Results: Spec:/al Campa/gn 6

Artisan x Tania A.Lestiani Artisan x Angie Tjisnovo 4 ‘ - ~ o l

of icativyc & Pertneem Jokarto o meigrio St EE TR b Artisan x Alex Gunawan
L 2 o ALUN & S HIEa T A2 3 v Lesign

Artisan x Hidajat Wardhana
O Encrama Design

Halo, saya Michae! Lauw,
seorang interior designer.

Collaboration with interior designer to share their knowledge, expertise &
experience to choose the perfect rugs.

Property of Nanas | https://nanas.co.id



o++e Our Results: Creative Photoshoot G
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o++e Our Results: Creative Photoshoot g
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o++e OUr Results Visit from actress g

and

Property of Nanas | https://nanas.co.id
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O+ @

Result: After (Aug)

Metric Overview A -

1.052 16,3K 1772
Posts Followers . Following

Luxury Carpet Gallery
Home decor
The Art of Perfection in Rugs. #artisanrugs

Jakarta: Sultan Iskandar Muda 68B... more

sultan iskandar muda 68B kebayoran lama, Jakarta,
Indonesia

See Translation

(2 linktr.ee/artisanrugs

’» Followed by hasvitiyy15, stephenly_28
& and 22 others

Following v Message Contact

Suggested for you

rty of Nanas | https://nanas.co.id




o++e Our Results: Followers Growth g
Followers Growth
16,400 16,327
16,219 .
Followers always increase
16,200 16,116
16,032 every month from ads
16,000 activation & testimony from
s customers
15,800 15,703
15,598
15,600
15,400
Growth YTD Value

15,200

Jan Feb Mar Apr Mei Juni Juli 4.67% 729

Property of Nanas | https://nanas.co.id
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Overview: Kalbe Animals
Health

Kalbe Animal Health has many option and
variety of products for better animals
health.

Our goals for this project is increase

awareness of Agroveta’s brand &
followers for instagram account.

Property of Nanas | https://nanas.co.id




o++e Our Results: Campaign Activation

#PawsitivellyBetter

Is the phrase "positively better" and highlights how using veterinary
medical drugs can lead to a better quality of life for pets.

Property of Nanas | https://nanas.co.id



o++e Our Results: Campaign Activation g

e - B @

¥
KALBE
e

PAWRENTS
CHALLENGE

Eksis bareng
Pet Kesayangan!

Our activation Pawrents
Challenge to get tagged
photo & create our platform
us community for all
Pawrents

Milly & Kitty

Property of Nanas | https://nanas.co.id



o++e Our Results: Campaign Activation g

R KALBE

Animal Health

Our activation Adopt
Don’t Shop to support
animal rescue.

Berhadiah 3 paket produk dari Kalbe Animal Health
Untuk 3 orang pemenang

.
A R T

= Ditemukano:ilie ’11‘(uc“-lg Liar yang
€mpat Pe
e Kucing Liar y Sampah, Sekarang py;, zbuangan €ing Liar yang
i Tempat Pemb Ya Rumah Bary  npat PEmbuang

arang Punya Ry 3 Punya Rumap,

m [
@ wwwagroveta.coid I contact@agroveta.co.id ¢

Property of Nanas | https://nanas.co.id



Result:

o¢++® Metric Overview

Before (Apr)

L 79 586 92

AS](?"F‘“ Posts Followers /Following

PT Agroveta Husada Dharma

(A Kalbe Company)

To improve animal health for a better human life

To check our trusted product on official store,please
click the linktree bellow :)

Pulogadung No 23, Jakarta, Indonesia

@ linktr.ee/agroveta

Message Contact
&8 @ @

Events Companion  Partnership Poultry

SELAMAT MEMPERINCATI

H”PP‘;}' {;’Ig(@r "‘""':":" Acunc

After (Aug)

kalbeanimalhealth

167 1.5683 93

,?KALB: .
Animal Healtf Posts Followers .~ Following

Kalbe Animal Health

(PT Agroveta Husada Dharma)

To improve animal health for a better human life
To check our product on official store, please click
linktree bellow :)

Pulogadung No 23, Jakarta, Indonesia

(2 linktr.ee/kalbeanimalhealth
3 Followed by tomypanda93, karenita.que
= ﬂ and 3 others

Following v Message Contact

Suggested for you See all

Ok

Property of Nanas | https://nanas.co.id



o++e Our Results: Followers Growth g

Property of Nanas

1600
1400
1200
1000
800
587
600
400
200

0
Apr (before nanas)

| https://nanas.co.id

Followers Growth

896

Mei

1,211

Juni

1,411

Juli

Followers always increase
every month from ads
activation & testimony from
customers

Growth Value

140.37% 824
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o++e Our Results: Performance Account G
Performance Account The performance account
60,000 exhibits a positive trend
so00 W .. line.
40000 ..........................
3000 B
20000 e
o _‘—_—-_ roms AYE 5 Monthe
Q" (A batce nanss) Mei Profile Visit 1,671
s Reach 1,803 9,319 20,199 13,568 Reach 11,222
Impressions 7,736 38,144 52,384 37,116 .
—— Profile Visit 506 2 684 2,346 1,148 Impressions 33,845
(o)
= Reach Impressions = e Profile Visit = «-eeeeee- Linear (Impressions) EIR 8.66%

Property of Nanas | https://nanas.co.id



o++e Our Results: Ads Activation g

Performance overview

Clstaisa etrics Age and gender distribution All - Results
Link Clicks @ Per link click @ Amount spent @
800
3,198 Rp92 Rp295,009
G . . 600
Link Clicks
400
600
200
400
: p— . [l -
1317 18-24 25-34 3544 45-54 55-64 65+
200
B Men @ Women
79% (2517) 21% (677)
22 Jun 23 Jun 24 Jun 25 Jun 26 Jun 27 Jun 28 Jun 29 Jun Cost per result: Rp89 Cost per result: Rp104
Ad © Results Reach Impressions Cost per result Amount spent Clicks (all) CPC (all) CTR (all)
JUNI-ADS1-TRAFFIC-VIDEO LA 1 33 415 458 Rp118 Rp3,893 39 Rp100 8.52%
™ Link Clicks er link click
= JUNI-ADS1-TRAFFIC-VIDEO CAT 3,158 19,528 29,861 Rp90 Rp283,810 4,260 Rp67 14.27%
S=em— Link Clicks Per link click
8 JUNI-ADS1-TRAFFIC-VIDEO LA 2 7 270 280 Rp1,044 Rp7,306 14 Rp522 5.00%
Results from 3 ads @ 3,198 20,032 30,599

Rp92 Rp295,009 4313 Rp68 14.10%
The effective ads strategy will direct us to get the best results &
efficient cost.

Property of Nanas | https://nanas.co.id
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Testimony from our
Agroveta

m Adre Mazaya Agroveta
Dear Tim Nanas,

Terima kasih atas kerjasamanya yang baik selama 3 bulan ini. Kami puas dengan
hasil kerja Nanas dan senang selama bekerjasama dengan Nanas. Namun, dari
Agroveta memutuskan untuk tidak memperpanjang kontrak dengan Nanas. Hal ini

dikarenakan sudah adanya agensi social media management dari internal group
Kalbe sehingga dari management lebih prefer untuk menggunakan agensi internal
group.

Di sisa kontrak dengan Nanas hingga 17 agustus nanti, mchon kerjasamanya :)

Terima kasih 8:24 am
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Overview: Vedlyn
Signature

Vedlyn is designed to exclusively
empowering the customer for daily
routines and any other special occasions.

Established in 2013, Vedlyn is an
Indonesian brand that deliver a good
quality & attention to details.

The products are thoughtfully made to
give you chic and sophisticated look.

Property of Nanas | https://nanas.co.id




o++e Our Results: Ads Activation g

Sinopsi Kinerja R & Demografi Platform

Distribusi Usia dan Jenis Kelamin Semua - Hasil -

e TN A good strategy will diregt
us to good performance like
what we did for Vedlyn.

Kiik tautan @

13.138

Klik tautan

600 21b
w0 " I l
i 0 —— | - — — =

1317 1824 2534 3544 4554 5564 65+ W - t h t t l t

: ' — 1 otal spen
2Sep 5Sep 85ep 11Sep  14Sep  17Sep  20Sep  23Sep  26Sep  29Sep 10% o0
Biaya per Hasil: Rp 73 Biaya per Hasil: Rp 76 -R 1 0 0 0 K
p 1.

Kampanye O Hasil Jangkauan Impresi CPC (Semua) Biaya per Hasil i;.:[:; :::jg?(:?\
ADS4-SEP-MV CPAS 13.138 59.215 223217 Rp 40 Rp 76 Rp 999.872 We ge t 191 p ro d uct
Klik tautan Per Klik Tautan .
purchased, with omzet + Rp
Pembelian ; Pembeli f Nilai Konversi Nilai Konversi
Kampanye dengan ltem $ Aplikasi ( Pembelian Khusus Pembelian 2 1 . 0 0 O K
Bersama \ Selule... « untuk Item Bersama Aplikasi Selul...
ADS4-SEP-MV CPAS 191 = 191 = Rp 20.980.500 Rp 20.980.500 .
And 1.652 potential buyers
Penambahan Penambah P bah Nilai Konversi Nilai Konversi Nilai Konversi W h 0 ] n t e re St ] n t h e p ro d u Ct
Kampanye ke Keranjang ke Keranjang ke Keranjang Penambahan ke Penambahan Penambahan
Belanja... Belanja Situs... Belanja... Keranjang Belanj... ke Keranjan... ke Keranjang... & ad d t h e p ro d u ct s t 0 t h e
ADS4-SEP-MV CPAS 1.656 4 1.652 Rp 168.401.030 Rp 325.000 Rp 168.076.030

cart

Property of Nanas | https://nanas.co.id
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(=) nanas

Thank you.
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